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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 11, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:00 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. 
 
OTHERS PRESENT 
Administrative Assistant Jenna Fraunfelder, Department of Public Works (DPW) Director Joe DiRusso, Michael 
York, Gus Lerandeau 
 
MINUTES 

 The regular Minutes of August 4, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of August 4, 2021. There was a second by Hutwelker and no further 
discussion; all were in favor except Hutwelker who abstained. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Proclamation Recognizing the Greater Keene 14U All Star Baseball Team 

 Special Event Permit #2021-08 – MHS Walk for Animals 

 Special Event Permit #2021- 09 – Mudbooger Demolition Derby 

 Special Event Permit #2021- 10 – Gerts Pantry Fall Festival 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none at this time. 
 
APPOINTMENTS 
Administrative Assistant Jenna Fraunfelder – Door Cameras at Whitcomb Hall 
Discussion was held regarding adding door cameras at Whitcomb Hall to monitor access to the building. Total 
cost with installation for two cameras is about $200. It was noted that the Whitcomb Hall Revolving Fund has 
sufficient funds to cover the cost. Fraunfelder said it is a good safety measure. She said the cameras are 
wireless and there are special clips to mount them so you do not need to drill into the building.  She noted a 
subscription-based program which allows for longer clips.  A 30-second clip is sufficient she said at this time.  
The cameras are battery powered.  DiRusso said he has them at home and they are easy to mount and use.  
DiRusso said the batteries at his house have lasted two years and they have gone through at least one winter 
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without problems.  Colby asked about having more cameras. He suggested putting two cameras out front and 
one at the rear door. Fraunfelder said she would download the app and they hold 3-4 months’ worth of clips.  
You also get an alert when there is motion. She said this is being proactive and there has been evidence of 
unknown people accessing the building.  Branley said if something seems amiss, they will be able to check the 
camera clips but the intent is not to be constantly monitoring.  It was noted that there is a second rear 
entrance: one at the wheelchair ramp and one at the kitchen which would make for four cameras. The Board 
agreed on spending up to $400.   
 

Colby moved to approve the expenditure of up to $400 from the Whitcomb Hall Revolving Fund to 
purchase cameras and clips for Whitcomb Hall. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 
 

Whitcomb Hall Update 
Fraunfelder noted advertising has brought in additional rentals for the Hall. She said there is about $7,000 or 
so estimated for total income including events booked for  the rest of the year. 
 
NEW BUSINESS 
Appointment of Police Chief Screening Panel  
Branley said that there has been a great deal of interest in serving on this panel and after careful consideration 
staff is recommending the following persons be assigned to the panel: 

 Joe DiRusso (resident, retired State Police) 

 County Attorney D Chris McLaughlin (non-resident subject expert) 

 Todd Lawrence (resident, Keene Police Administrative Division Commander) 

 Pete Riesenberg (resident, retired State Police) 

 Pam Fortner (resident, Emergency Management Director, retired Cheshire County Safety Officer) 
 
DiRusso said he has experience with panels and any more than five persons, it gets unwieldy.  Colby agreed 
that five is an ideal size.  
 

Colby moved to appoint the following people to the Police Chief Screening Panel:  DPW Director Joe 
DiRusso, County Attorney D. Chris McLaughlin, Keene Police Administrative Division Commander Todd 
Lawrence, Peter Riesenberg, and Health Officer Pam Fortner. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Update of Town Employee Labor Grades 
The Board reviewed a memo showing the current labor grades & positions, and proposed current labor grades 
& positions. Branley said some positions are at or above their labor grades and this proposal alleviates some of 
those issues.  He said he tried to keep labor grades equitable between departments. This is about the structure 
and not necessarily meant to lead to changes in pay. Branley explained some of his thinking on changes in 
moving positions up grades.  Hutwelker asked for explanations for some of the grade changes and how it 
would work.  You could put an employee into step two if that employee is at the top of pay grade in step one.  
Branley said this is partially in response to low unemployment rate and difficulty in finding staff.  
 
The Board agreed by consensus. 
 
June Expenditure & Revenue Report 
No comment was made. 
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OLD BUSINESS 
Upper Wilson Pond Dam 
DPW Director DiRusso and Branley updated the Board on answers to some questions asked. DiRusso said in 
regard to the fish question: the fish will be able to come up from Lower Wilson pond if Upper Wilson Pond 
Dam is removed. There would be a positive impact when water is flowing.  
 
In regard to land ownership, Branley reported that the Department of Environmental Services (DES) said if the 
dam were to be removed the land would go to abutters where the pond used to be. The abutters would own 
to the river bed. It would not be Town owned land.  Testing of soils would happen near to the dam and with 
the material being excavated.  Branley said DES said that if land is not being disturbed, then testing is not 
required. 
 
There was discussion about water is coming into the Upper Wilson pond from the Diversion Dam. The only 
thing will change is capacity said DiRusso.  End of summer, it will dry up, which is common. The brook will run 
through unless there are dry conditions. Removing the dam is not going to change the amount of water 
coming in from the Diversion Dam; it will only change the capacity to hold water.  
 
The Board asked for the cost estimates.  Branley stated the removal cost ranges about $300,000 to $800,000 
and repair is estimated at $1.3 million.  The FEMA high hazard dam grant pays 65%, so the Town’s share ranges 
from up to $264,000 for removal and $429,000 for repair.   
 
Colby said he would support keeping the dam.  Hutwelker said he not in support of keeping the dam.  
Karasinski said he is favor of keeping the dam to protect Lower Wilson Pond.  
 

Colby moved to pursue rehabilitation of Upper Wilson Pond Dam, and there was a second by 
Hutwelker. Hutwelker voted no, Colby and Karasinski voted yes.  Motion passed.  

 
DPW Projects Update 
DiRusso said he reported to the Federal Emergency Management Agency (FEMA) about damages occurred 
during recent rains.  We have significant erosion problems.  He said the County should have enough damage to 
see some reimbursement.  He noted the dirt roads were graded before the rains. Atkinson Hill Road, Oliver Hill 
Road, and others are in bad shape. There is a chance to get reimbursed for grading a third time. 
 
South Winchester Street renovation is going well.  Majority of drainage pipe is in.  Once the pipe is finished 
they can start work on the road.  
 
The driveway that leads behind Town Hall needed to be repaired. It is being done as part of the Swanzey 
Center Sidewalk Project, which is going well. Birch Road drainage is moving along. He said they are behind 
schedule due to rain.  He referred to paving of new parking lot of Whitcomb Hall. He said they are waiting for 
Spectrum to move the utility pole. 
 
Fire pond on Old Richmond Road needs work.  Talbot Hill Road will need work to get ready for next year’s 
project.   Old Richmond Road culvert has overtopped a couple of times recently and he has been talking to 
FEMA about a possible a project there. 
 
NEW BUSINESS 
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Changing Table for Infants 
Fraunfelder asked about looking into a changing table for babies in the restrooms at Whitcomb Hall. She said 
she would look into costs and come back to the Board for approval. Hutwelker asked Fraunfelder to also look 
into commercial grade paper towel dispensers and trash cans for the bathrooms at Whitcomb Hall.  
 
Proliferation of Signs 
Hutwelker noted that the Town has an Ordinance regarding small roadside signs, which does not allow these 
types of signs in general except in specific circumstances. He noted this is an enforcement issue.  Branley 
stated he would speak to Code Enforcement. 
 
Youth Programs Funding 
Hutwelker also proposed a Revolving fund with a few hundred dollars in it be established for the Board to 
utilize at its discretion for assistance in funding youth sport regional finals or academic trips. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  5:47 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on August 18, 2021 
 
 


